TED LYTTLE

Ted.Lyttle3@gmail.com

Overview

A dedicated individual who has experience as a consultant and full time employee in various industries. Ted has over 25
years of Application Development experience in Insurance, Finance, Health industry, Property Management, Commercial
Fleet Management, and Government (both State and Federal). He is an experienced software analyst who continues to
implement projects within schedule and budget. He has excellent communication skills and the ability to relate to people of
diverse backgrounds and disciplines. His problem solving skills are top-notch as proven when dealing with difficult clients
and vendors.

Improves business processes and procedures, develops utilities and automation to eliminate manual steps and increase
quality and consistency.

Experienced as a Developer and a Team Lead, builds documentation, establishes and improves standards and software
development processes. Setup automated scripts and utilities for repetitive tasks for better consistency and reduced hours
and workload all while reducing costs and improving profits.

Professional Highlights

[Govt-DoD] Beat, LLC/FED GOV-DOD-USAF-AFCEC
[Govt-DoD] GovCIO, Inc/FED GOV-DOD-USAF-AFCEC
Feb 2022 - Present Contractor/Consultant

SharePoint Online/Power Platform Application Developer:

Successfully migrated legacy C# applications and SQL databases to SharePoint Online lists and Power Apps. Established
multiple environments following the SDLC and Agile process including PowerShell scripting to load data and copy files and
pages from one environment to another. All while leading a development team and advising Project Management and Upper
Management.

Power Apps, Automate Flows, Azure security groups, PnP scripts, JavaScript, JSON

Software Programmer 3:

Federal Government. Department of Defense, U.S. Air Force Civil Engineer Center Sharepoint and Report development
C#, SQL, SSRS

[Govt-Public Health] Maximus, Inc/FED GOV-HHS-CDC-NIOSH
Aug 2019 - Feb 2022 Contractor/Consultant

Senior Associate, Federal Services:

Holds a current Public Trust Level 5 Federal Government ID/CAC/Common Access Card/Smart Card per e-QIP via
nbib.opm.gov U.S. Office of Personnel Management initiated approx Aug 2019.

Maintained and upgraded MVC C# .NET web application to graphically display chart and raw data for Nationwide Worker
Health Charts while managing data stored in SQL database via Stored Procedures. Developed deployment tool to
streamline code packages being deployed to multiple environments while maintaining version/install history. Deployment
utility interfaces with TFS in Visual Studio.

Presented project plan to leadership and led testing and acceptance process in support of Agile process, planning and

managing future quarterly deployments through all phases of development and testing through Development, Test, and
Staging/Production environments.

[Transportation/Fire Protection] Clarke Power/Fire Contractor/Consultant
Jun 2019 - Aug 2019

Application Developer:

Converted over 75 Microsoft Access reports and additional queries to Microsoft SQL Reporting Systems and SQL Views and
Stored Procedures. Also improved overall system and user experience by major improvements to performance and
usability. Standardized the layout and ease of future modifications and organized SQL scripts for deployment.

Page 1 of 2



TED LYTTLE

Ted.Lyttle3@gmail.com

Application Development using Visual Studio (C#, VB) .NET along with SQL Server and Crystal Reports.

Provided input to establish process improvement for development environments thru production.

Participated in multi-day Agile training and inter-department cross training/process improvement

Data interface import third party data to SQL; multiple tables and millions of rows of data to support data warehouse and
data science efforts.

Custom application to read data from dealer management corporate software to web service interface to allow managers to
view statistics on the web in order to better understand the performance of each shop.

Geographic data interface to read data real-time from vehicles into C# custom application.

Bank/Lockbox interface to dealer management corporate software to automatically match customers and payments
therefore reducing excessive time needed by accounting staff.

[Insurance Industry] Cincinnati Insurance Co. Developer
2012 - 2018

Report Developer:

Converted over 200 previous reports to Microsoft SQL Reporting Systems and improved overall system and user experience.
Now maintaining existing report and adding many new reports and features as the business needs change. Allows business
users to drill down from summary reports to details to find the answers they need, all without adding time-consuming steps
such as manual requests to outside groups. Built automated deployment of 500+ objects to ensure accuracy and ease of
application upgrades. Removed and reworked many processes to streamline workflows, benefiting the business side.
Application Development using SQL Reporting Systems, Visual Studio VB.NET and ASP.NET along with SQL Server.

Billing Developer:

Enhancements to existing applications and finding and fixing defects. Worked with business groups to propose solutions
and eliminate unnecessary steps, making the application easier and more accurate to use. Application Development using
Visual Studio VB.NET and ASP.NET along with SQL Server.

[Education Sector] RASP Consulting, Inc. Senior Web Developer
2009 - 2012

Web Shopping Cart:

Enhancement to existing application where client was not satisfied with performance and user experience. Redesigned
database and application functionality without affecting the end user by storing their cart contents, allowing them to have
multiple carts. Application Development using Visual Studio C# and ASP.NET with Pervasive DB backend.

Client: Career and Technical Education

Responsibilities include Web development team lead of web developers and providing specifications, analysis, design,
developed and manage various projects including a custom web portal using windows authentication for a single sign-on
point for all custom web applications. Implemented Web Workflow Management Tool to improve efficiency and cut costs in
the business office and across all campuses. Application Development using Visual Studio 2005/2008 (ASP.NET/VB.NET)
with SQL 2005/2008 backend relational database. Uses SOAP/Web Service communication to State Software.

Client: Financial Application

Responsibilities include providing specifications, analysis, design, developed and managed delivery of custom web
application providing financial assistance to veterans and their family. Implemented Web Workflow Management Tool
converting an inefficient file system to an automated web app to allow the public to submit data and managers to review
data when preparing application assistance. Application Development using Visual Studio 2005/2008 (ASP.NET/VB.NET)
with SQL 2005/2008 backend relational database.

Other:

Technical contact for existing and potential new clients. Create and maintain standards for implementing and developing
applications. Also supports phone, internet, email, network, servers.

[Health Sector] Streamline Health Workflow Developer
[Banking Sector] Business Integration Group Software Engineer
[Govt-Labor/Tax] GovConnect Software Engineer
[Engineering Sector] Lockwood Greene Engineers Controls Engineer
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